To:  Public Library Directors

From: Minnesota State Library Services [names]
Date: January 28, 2009

Re: Promoting your library as a vital resource during the recession

Time to resurrect an adage from the 1970’s: “Libraries will get you through times of no money better than money will get you through times of no libraries.” The economic turmoil provides library directors and their boards with a golden opportunity to inform their policy makers on how a library helps people in the recession and benefits the community.  

Here are a few tips and resources on demonstrating library role and value in tough economic times.

Library Use Statistics
Several state and national news stories have reported increased library usage. 

You can use your library statistics to bring increased usage to the attention of the local news media. Also highlight this in your annual reports to policy makers. Look at  the services that you can quantify – such as lending, story time attendance, adult programming attendance, reference questions, -- and compare them with earlier periods. 

·       Year-to-Year or 3-month Comparisons 

o       The recession officially began in December 2007. Consequently, you have a year-to-year comparison. However, that may not be the full story. The rate of increased usage may have increased as the economy continued to worsen. Consequently, you may want to compare in three month increments. 

o       If the rate of usage has increased, you can stress that the library can anticipate even more usage as the recession continues to increase unemployment and decrease wage earnings. 

·       Note Changes in Usage Level of Collections and Services 

o       Have resume writing and cover letter books increased in usage? 

o       Have you added to the collection to meet demand? 

o       Have you been providing more reference assistance on higher education scholarships? Did this prompt you to provide a program on scholarships?  

o       Are the lines at the public access computers longer than usual?

Stories
·       Telling stories about the library and its users are an important way to communicate the value of the library. Put a human face on the numbers by getting permission to talk about particular people. For example, did a person learn about and successfully apply for a job using a library’s Internet access computer? Has someone given up their home internet connection due to cost and is now using the library’s computers for job hunting or preparing income taxes?

·       Work with trustees, staff, Friends, the community, and the local media (press, radio, TV, online media) to get the word out about the current situation

Write a News Release

·       To write a news release, adapt articles found in newspapers, substituting your library’s numbers and human interest stories. You can find articles by entering the search term “library” with “tough economic” “recession” or comparable terms in a web browser.

·       See the attachment for sample statements regarding library usage statistics. 

·       Several Minnesota news media have already written on the topic, and the articles are listed below for your reference.

Resources for Demonstrating Library Role in Tough Economic Times
Here are some of our favorite resources.

Advocating in a Tough Economy Toolkit (American Library Association)

www.ala.org/tougheconomytoolkit
·       The toolkit contains information on how to work with decision-makers, ways to work with the media, and talking points to help libraries articulate the role of libraries in times of economic downturn. 

·       The same website provides links to the print, radio and television national news stories. Use the radio and television clips in multi-media presentations you develop. 

·       Brand new: Released 1/13/2009

Focus on Libraries in Tough Economic Times (WebJunction Pathfinder)

http://www.webjunction.org/home/articles/content/30406184
Libraries: A Great Local Government Resource in Tough Economic Times 
International City/County Management Association

http://www.icma.org/main/ns.asp?nsid=4309&LGM=1&t=0
Minnesota Media Releases
Checked out: Libraries to the rescue: Metro libraries are helping more people as the tight economy drives some to drop high-speed Internet at home or cut movie rentals 

Star Tribune, December 29, 2008

http://www.startribune.com/local/36824794.html?page=1&c=y
Hard times boost library usage

Fairmont Sentinel Online, January 21, 2009
http://fairmontsentinel.com/page/content.detail/id/503216.html?nav=5003
Lake Agassiz Regional Library Reaches 1 million Circulations in One Year
State Library Services News, December 2008

http://education.state.mn.us/mdeprod/groups/Library/documents/Publication/036519.pdf
Library usage increases with the recession (Audio, Text)
Minnesota Public Radio, December 18, 2008 
http://minnesota.publicradio.org/display/web/2008/12/18/with_the_recession_library_usgage_on_the_rise/
Library use rises as recession deepens
Mankato Free Press, January 11, 2009

Open Letter: Libraries: An Investment Speaking Volumes (Reader Letter)
Duluth News Tribune, January 14, 2009

http://www.duluthnewstribune.com/event/article/id/109328/
[Note: Free account and login are required prior to viewing article.]  

Ongoing Tracking of Media Coverage of Minnesota Libraries:
·       Should you receive news media coverage, please send a link to us by email. We’ll share it with others by posting it on BlogJunction Minnesota.
·       BlogJunction Minnesota: Library Value (Category)

http://webjunctionworks.org/mn/blog/index.php/category/library-value/ 

State Library Services and the WebJunction Minnesota Team are posting media coverage of the role of libraries in tough economic times as we learn of them. Check this link periodically to retrieve all blog entries—past and current.

Contribute Ideas
Please send us your suggestions on publicizing how public libraries are assisting Minnesota residents. We’ll post them on BlogJunction Minnesota. 

Mary Ann Van Cura

Library Development & Continuing Education Coordinator
maryann.vancura@state.mn.us
Bruce Pomerantz

Library Development Specialist (and numbers guy) 

bruce.pomerantz@state.mn.us
State Library Services 

Minnesota Department of Education

1500 Highway 36 West

Roseville, MN 55113

Phone: 651-582-8791
Attachment:

Sample Statements to Demonstrate Increase in Library Usage

Sample Statistics-based statements to use in press releases, annual reports and fact sheets:


Book, CD, and DVD loans have increased X percent at the main library in  city, state .

Checkouts have soared between X and Y percent at the   A, B, C, and D   branches.


Circulation of job-hunting materials is up X percent.

Usage of the    city / name    Public Library, measured by (traffic count, circulation, reference questions) is up X percent.  


Library visits are up X percent.


Library card requests have increased X percent in the last half of year  in   city name  . 

The  city / name   Public Library reported a X  percent increase in new library cards in  year .


Library computer usage was up X percent in the last quarter of 2008.

The official website had about xx,000 web page views in 200x. This was an increase of X percent from the previous year.


Attendance at program A has grown from X to Y.


Monthly visits to web-based databases have increased from X to Y. 


Monthly visits to the homework assistance program have increased from X to Y.

Observation-based statements: Listen for the observations you hear repeatedly from library users. Capture them in brief statements that can be shared.  For example,


Many have said they don’t have Internet service or they had to drop their service due to cost. 
