EXECUTIVE LEADERSHIP TRAINING

FOR LOUISIANA PUBLIC LIBRARIANS:
A Series of Workshops on Supervision and Management
9 a.m. to 4 p.m.
Baton Rouge Location: Baton Rouge Marriott, 5500 Hilton Avenue, Baton Rouge, LA 70808.

Lafayette Location: Hilton Garden Inn, 2350 West Congress Street, Lafayette, LA 70506.

21st Century Libraries: Building a Foundation for the Future 
April 20, 2009

Location: Baton Rouge
Trainer: Julie Todaro

Today’s librarian must not only learn the basic tenets of library and information science but must be able to articulate the vision and values of library resources and services, be an expert non-profit manager, excel at community leadership as well as operate within the “bigger picture” of the profession in order to be an effective 21st century librarian. Competencies for today’s and tomorrow’s professionals also include knowledge about all types and sizes of library environments; change management; assessment and evaluation; continuous learning; and the design of partnerships and collaborations. Todaro’s 21st Century Libraries workshop uses a variety of teaching and learning techniques and activities and provides an extensive Advanced Organizer of workshop curriculum for participants to personalize and repurpose with other library employees.
Who’s in Charge?

June 18, 2009

Location: Lafayette
Trainer: Cal Shepard
It always helps to know who’s in charge! Come find out as we review how libraries are established and governed in Louisiana and what impact this has on local library governance, politics in libraries, managing the library board, policies, what makes a good or bad policy, and enforcing policies.
Planning, Partnerships and Politics 
August 5, 2009
Location: Baton Rouge

Trainer: Peggy Barber

In this workshop focused on effective library communication and outreach, you will…

· Explore how your library communicates now…

· Learn the basics of marketing, advocacy and public relations…

· Hear three library directors share their experience with tax elections…

· Begin building a practical and affordable marketing communication plan. 
You’re Hired!
October 22, 2009
Location: Lafayette

Trainer: Cal Shepard

Make the most of your greatest investment: your staff. Together we will examine best practices in recruiting and hiring, developing and training staff and “growing” and supervising a diverse staff. You will leave with the confidence you need to handle HR issues like a pro.
Show Me the Money!
December 3, 2009
Location: Baton Rouge

Trainer: Cal Shepard

One key to effective management is to develop a thorough understanding of your resources. This class will cover basics of budgeting and funding streams; understanding, collecting and using statistical information, basic principles of budgeting, and management of other resources. 
Library Facilities 101
February 23, 2010
Location: Lafayette

Trainer: Steve Carr

Join LEED-accredited professional librarian Steve Carr as he walks you through the basics of sustainable library building, remodeling and facility management. Steve is known as an eminently practical guy – good, basic, no-nonsense information that will provide you with answers and insights into the challenges of maintaining and protecting library assets, and planning capital projects. Steve has created a workshop on “Green Library Interiors fact and fiction - Going Green without Going Broke” that will be held as a pre-conference at the American Library Association’s annual conference in July, 2009, and will host Library Journal’s 2009 Design Institute – Going Green at his home library in Arlington, VA in May 2009.

Steve has experience as a library director, consultant, designer and project manager and currently manages a unique branch within the Arlington Public Library system. He became the first LEED (Leadership in Energy and Environmental Design) accredited librarian in February 2008, and has served on the USGBC’s (US Green Building Council) program evaluation committee for the past two years. Steve is also active in the ALA LLAMA Buildings and Equipment Section.

Future Preparedness: A Survival Kit for Remaining Sustainable, Relevant and Important to Your Community 
April 13, 2010
Location: Baton Rouge

Trainer: Ed Klee

Henry Ford once said, “If you don’t know where you’re going, you’ll always get there!” Unfortunately, where you end up may be your least desired destination. This too will be true for libraries that do not prepare for the future. This “Planning Survival Kit” provides the basic tools for mainstreaming planning into your library’s culture for ensuring a successful future. Topics include:

· Planning benefits for individuals, units, and the organization

· Planning nuts and bolts

· Involving your staff, community, and leaders

· Using relevant data for planning

· Managing and implementing your plan

The Public Library as a Leader in Services and Programs in the Community 
June 24, 2010
Location: Lafayette

Trainer: Andrew Sanderbeck
What does it take to for your library to remain vital and relevant to the community and its people? Hard work, good people and great decisions!

This interactive and fun workshop utilizes group discussion, activities, lecture, video based learning and examples to help you create programs and services that small and rural library use to be leaders in their communities.

Participants will learn more about: 
· Programming for Different User Groups – kids, teens, non-English speaking…)

· Services – homeless, unattended kids, meeting rooms/study rooms

· Using The Internet and Tools Including Facebook, Blogs and Getting More out of their Websites 

· E-government – Elections, IRS forms and Community Service

· Outreach Programs

· Partnerships in the Community and through the Internet

· Community Analysis, Evaluation / ROI – outcome based evaluation
